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Overview of the Sector

Security system installation and monitoring services form a crucial part of the UK’s
commercial property and facilities landscape. From intruder alarms and CCTV to access
control and remote monitoring, this sector provides businesses with critical infrastructure to
protect people, premises and assets.

It’s a sector driven by:

e Rising crime awareness

e Insurance requirements

e Compliance in regulated industries

e Increased demand for smart, connected systems

The market includes:

e Traditional installers (alarms, CCTV, access control)
o Remote monitoring and response centres
o Integrated service providers bundling fire, security and facilities management

For dealmakers, this is an attractive sector due to its:

e Recurring revenue (maintenance, monitoring, support contracts)
e Fragmented landscape (thousands of small regional players)

e Cross-sell potential (into fire, IT, FM and access services)

e Tech evolution (cloud-based, mobile-accessible, Al-enhanced)

Size of the Sector

e The UK security systems services market is valued at £2.5—£3 billion annually,
including installation, monitoring and maintenance

o Expected CAGR of 6-8% through 2026, driven by smart tech and compliance

e Over 6,000 businesses operating in security installation and support services

e Roughly 80% of UK commercial premises use some form of electronic security



Sources: IBISWorld, BSIA, Mintel UK Security Systems Report 2024

Breakdown of the Sector

Primary Service Categories:

e Intruder Alarms: Wired and wireless systems; integration with police or monitoring
centres

e CCTYV Installation: Static and PTZ cameras; live-feed remote access

e Access Control Systems: Keypads, fobs, card readers, biometric entry

e 24/7 Monitoring: Remote surveillance centres with alarm response capability

e Maintenance Contracts: Ongoing system servicing, updates, battery checks

o Integration: Bundled services with fire safety, smoke detection, building
management systems

Client Base Includes:

e Offices and retail spaces

e Schools and healthcare settings

e Warehousing and logistics sites

e High-net-worth residential properties
e Local authorities, care homes, hotels

Ownership Structure

e Small independents (1-10 staff) — ~70% of the market
o Regional multi-site firms — ~20%
o National or corporate providers —~10%

This highly fragmented market is ideal for roll-up strategies. Many founders are approaching
retirement, lack succession plans, and are open to structured exits.

Largest Businesses and Major Players

e ADT/Tyco — One of the UK’s best-known providers of monitored security

e Chubb Fire & Security — Multinational firm covering fire and security services

e Banham Security — Premium high-end security and monitoring (HNW residential
and business)

o Kings Secure Technologies, Secom, Amthal, Securitas UK, SSGC —
Regional/national players



Private equity is active in this space, particularly in bundled FM and compliance sectors.

Key Factors to Evaluate During Acquisition

1. Recurring Revenue Base
o % of revenue under contract (monitoring and maintenance)
o Contract length, renewal rate, and cancellation terms
o Client tenure and churn metrics
2. Certifications and Accreditations
o NSI (National Security Inspectorate) or SSAIB accreditation
o Police URN (Unique Reference Number) for alarm response eligibility
o ISO9001 or other quality standards
3. Technology Stack and Obsolescence
o Legacy analogue systems vs IP/Smart tech
o Use of mobile apps, cloud storage, remote access
o Partnerships with hardware brands (e.g. Hikvision, Dahua, Texecom)
4. Engineer Coverage and Efficiency
o Number of field staff per client
o Travel costs, region served, call-out response times
5. Monitoring Operations (if in-house)
o 24/7 centre or subcontracted?
o Alarm response SLAs and call volume capacity
6. Compliance and Cyber Risk
o Data protection policies for video/CCTV footage
o GDPR-compliant client data handling
o Cybersecurity of remote login systems

Opportunities for Acquisition

e Buy-and-build strategy in a defined region to increase engineer efficiency and
recurring contract density

¢ Add CCTV/monitoring capability to a fire or FM provider

e Acquire tech-light businesses and digitise systems to reduce costs and modernise
service

e Offer bundled compliance solutions (fire, security, access control)

e Cross-sell remote monitoring, alarm response, or smart CCTV to existing client base

o Increase exit appeal by building recurring revenue and compliance accreditations

Challenges and Risks

o Tech obsolescence: Older systems require costly upgrades to stay competitive
o Staffing shortages: Skilled engineers in short supply
o Customer churn: Price-sensitive market with increasing competition



o Contractual complexity: Some recurring contracts lack formality
e Cyber threats: Increasing concern around system hacking and privacy breaches
e PE competition: Some sub-sectors (e.g. alarm monitoring) seeing rising valuations

Is It a Good Sector for Investment?

Yes — particularly for Dealmakers seeking:

e Recurring revenue from service contracts

o Highly valued, compliance-driven services

e Synergy with fire, FM or B2B service roll-ups
o Steady demand in good and bad markets

Firms with strong accreditations, growing remote monitoring clients, and up-to-date tech
stacks are particularly attractive.

Recommendations for Deal Club Members

o Target independents with 500—1,500 active client contracts
o Focus on regional coverage areas with strong density

e Prioritise companies with NSI/SSAIB and active URNs

e Avoid tech-obsolete portfolios unless priced accordingly

e Look for recurring revenue of £500k+ with low churn

e Check monitoring services: in-house or subcontracted?

o Explore bolt-on opportunities for fire & security bundling
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