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The UK veterinary sector plays a crucial role in ensuring the health and welfare of both
companion and production animals. Over recent years, the industry has experienced
significant transformations, driven by rising pet ownership, advancements in veterinary
medicine, and substantial shifts in practice ownership structures. This report provides a
comprehensive analysis of the sector, highlighting its current state, key players,
opportunities, challenges, and investment potential.

Overview of the Sector

The veterinary services industry in the UK encompasses a broad range of activities
aimed at maintaining animal health, preventing and treating diseases, and ensuring
public health through food safety and zoonotic disease control. Services are delivered
across various settings, including private practices, animal hospitals, and on-site farm
visits. The sector caters to a diverse clientele, from pet owners seeking routine care for
companion animals to farmers requiring health management for livestock.

Key Components:

o Companion Animal Care: Services for pets such as dogs, cats, and exotic
animals, including preventive care, diagnostics, surgery, and emergency
services.

o Production Animal Services: Health management for livestock like cattle,

sheep, and poultry, focusing on disease prevention, productivity enhancement,
and compliance with health regulations.

o Equine Services: Specialised care for horses, covering routine health checks,
injury treatment, and performance optimisation.

o Public Health and Food Safety: Roles in monitoring and controlling diseases
transmissible to humans and ensuring the safety of animal-derived food
products.

Size of the Sector

The UK veterinary services industry has demonstrated consistent growth, reflecting the
increasing demand for animal healthcare.

o Market Value: As of 2024, the industry is valued at approximately £6.1 billion,
with projections indicating a compound annual growth rate (CAGR) of 2.4% over
the past five years.

o Number of Practices: There are around 5,331 veterinary practices operating
across the UK, offering services ranging from general practice to specialised
care.



o Employment: The sector employs approximately 76,072 professionals, including
veterinarians, veterinary nurses, and support staff, contributing significantly to
the UK’s employment landscape.

Breakdown of the Sector

The veterinary sector is characterised by a mix of independent and corporate-owned
practices, with a notable trend towards consolidation in recent years.

o Independent Practices: In 2013, about 89% of veterinary practices were
independently owned. However, by 2024, this figure has declined to
approximately 40%, indicating a substantial shift towards corporate ownership.

o Corporate Practices: The top six corporate groups now own around 3,000
practices, accounting for approximately 56% of all UK veterinary practices.
o Service Segmentation: Practices are generally categorised into companion

animal care, production animal services, equine services, and mixed practices,
with companion animal care representing the largest segment due to the rise in
pet ownership.

Ownership Structure

The ownership landscape of veterinary practices has evolved, with significant
consolidation driven by corporate entities and private equity investments.

o Corporate Consolidation: Major corporate groups, including IVC Evidensia,
Mars Petcare, CVS Group, and VetPartners, collectively own approximately 72%
of UK veterinary practices.

o Private Equity Involvement: The sector has attracted substantial private equity
interest, leading to increased acquisitions and consolidation, with many large
players now majority-owned by UK and international private equity firms.

o Independent Practices: Despite the rise in corporate ownership, a significant
proportion of practices remain independently owned, often by veterinary
professionals who manage and operate their clinics.

Largest Businesses and Major Players

The UK veterinary sector includes several key corporate groups that have expanded their
presence through acquisitions and consolidation.

o IVC Evidensia: One of the largest veterinary groups in Europe, with a significant
number of practices across the UK, offering a wide range of services.

o Mars Petcare: A global entity with substantial investments in the veterinary
sector, owning multiple practices and providing comprehensive pet care
services.

o CVS Group: A leading provider of veterinary services in the UK, operating

numerous practices and offering services across various animal care segments.



o VetPartners: A rapidly growing group with a significant number of practices,
focusing on delivering high-quality veterinary care.

Key Factors to Evaluate During Acquisition

When considering the acquisition of a veterinary practice, several critical factors should
be assessed to ensure a sound investment.

1. Regulatory Compliance:

o Ensure the practice adheres to standards set by the Royal College of Veterinary
Surgeons (RCVS) and other relevant regulatory bodies.

o Verify compliance with health and safety regulations, data protection laws, and

employment legislation.

2. Financial Performance:

o Review financial statements to assess profitability, revenue streams, and
expense management.

o Analyse key performance indicators such as client retention rates, average

transaction values, and service mix.

3. Client Base and Demographics:

o Evaluate the size and loyalty of the client base, including the proportion of active
clients and frequency of visits.

o Consider the local demographics and demand for veterinary services in the area.

4, Staffing and Human Resources:

o Assess the qualifications, experience, and stability of the existing veterinary and
support staff.

o Identify any staffing shortages or recruitment challenges that could impact
operations.

5. Facilities and Equipment:

o Examine the condition and suitability of the practice’s facilities, including
consultation rooms, surgical suites, and diagnostic equipment.

o Determine the need for capital investments in upgrades or expansions.

6. Market Position and Competition:

o Analyse the practice’s reputation within the community and its competitive
positioning relative to nearby practices.

o Identify potential opportunities for differentiation or service expansion.

Opportunities for Acquisition

The UK veterinary sector presents numerous opportunities for acquisition, particularly
as demand for animal healthcare services continues to grow.



J Market Consolidation:

The consolidation trend offers opportunities for investors to acquire smaller,
independent practices and integrate them into larger corporate networks, benefiting
from economies of scale and operational efficiencies.

o Growing Pet Ownership:

The UK experienced a significant increase in pet ownership during the COVID-19
pandemic, with approximately 17 million households now owning a pet. This growth has
led to heightened demand for veterinary services, particularly for companion animals.

Statistic: The UK pet population reached an estimated 35 million in 2024, including
dogs, cats, and smaller pets such as rabbits and hamsters.

o Specialist Services Expansion:

Practices offering specialised services such as dermatology, cardiology, oncology, and
advanced imaging are in high demand. These niches provide higher revenue potential
compared to general practice.

J Preventive Healthcare Plans:

The rising popularity of subscription-based preventive care plans, such as annual
vaccinations and routine health checks, provides predictable income streams and
fosters client loyalty.

o Technology Adoption:

Innovations such as telemedicine, wearable health devices for pets, and artificial
intelligence (Al)-assisted diagnostics are creating new revenue streams and operational
efficiencies.

Challenges and Risks

Despite its growth potential, the veterinary sector faces several challenges that
prospective investors must consider:

1. Workforce Shortages:

o Recruiting and retaining qualified veterinary professionals remains a significant
challenge, with high turnover rates exacerbating the issue.

o The UK has a vacancy rate of approximately 11% for veterinary surgeons, with

rural areas particularly affected.

2. Regulatory Compliance:

o The Royal College of Veterinary Surgeons (RCVS) sets strict guidelines for
practice standards, training, and facility operation. Non-compliance can lead to
reputational damage and penalties.




o Investors must also consider Brexit-related changes, such as restrictions on
hiring EU-trained veterinary staff.

3. Economic Pressures:

o Rising costs for utilities, staff wages, and imported veterinary supplies can
squeeze profit margins.

o Economic downturns may result in pet owners delaying or avoiding non-

essential treatments.

4, Competition from Corporate Groups:
o The dominance of corporate-owned practices can make it challenging for
smaller, independent practices to compete on price or marketing reach.

5. Client Expectations:
o Increasing client awareness of advanced veterinary treatments can pressure
practices to invest in costly equipment and training.

Is It a Good Sector for Investment?

The veterinary sector offers attractive investment opportunities, particularly for those
willing to navigate its challenges with strategic planning and innovation. The sector’s
resilience, driven by strong and growing demand for pet healthcare, ensures stable

returns in the medium to long term.

Key considerations for investment include:

o Targeting High-Demand Locations: Urban and suburban areas with high pet
ownership rates typically offer greater revenue potential.

o Focusing on Premium Services: Practices with advanced diagnostic and
treatment capabilities often yield higher profitability.

o Leveraging Technology: Early adoption of telemedicine and Al can enhance

service delivery and operational efficiency.

Recommendations
For investors and prospective acquirers, the following strategies are advisable:

1. Focus on Established Practices:
Target well-established practices with loyal client bases, as these offerimmediate
revenue and minimise initial risk.

2. Invest in Workforce Development:

Retaining skilled staff is critical to maintaining service quality. Consider offering
competitive salaries, clear career progression paths, and ongoing training
opportunities.



3. Prioritise Technology Integration:
Equip practices with advanced diagnostic tools and telemedicine capabilities to attract
tech-savvy clients and optimise operations.

4, Explore Niche Services:
Expand into high-margin areas such as specialised surgeries, orthopaedics, and dental
care for pets.

5. Implement Preventive Healthcare Plans:
Develop subscription-based wellness plans to ensure a stable income stream while
fostering client loyalty.

6. Expand Geographic Reach:
Rural and underserved areas often present untapped opportunities for establishing or
acquiring veterinary practices.

Summary

The UK veterinary sector is a dynamic and rapidly evolving market, driven by growing pet
ownership, advances in veterinary medicine, and an increasing focus on animal welfare.
While challenges such as workforce shortages and regulatory complexities exist, the
sector’s resilience and demand for high-quality services make it a compelling
investment opportunity.

Strategic acquisitions, particularly of well-established practices or those in niche areas,
can provide significant returns. With careful planning, investors can capitalise on
market trends and position themselves for long-term success in this essential industry.
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