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Overview of the Sector 

Health & Safety (H&S) compliance services comprise consulting, auditing, 
training, inspections, risk assessments, software tools, and ongoing 
compliance support to ensure businesses meet statutory obligations (e.g. 
under the UK’s Health and Safety at Work legislation). These services are 
critical in virtually every regulated industry—construction, manufacturing, 
healthcare, logistics, public sector, and more. 

Over time, the sector has evolved from basic inspection and advice to 
integrated solutions including digital compliance platforms, real-time 
monitoring, incident-response, and proactive safety culture consulting. 
Regulation pressure, litigation risk, and ESG (environmental, social, 
governance) expectations are pushing more businesses to outsource or 
bolster in-house compliance capability — creating demand for scalable 
H&S service providers. 

This is a sector well suited to acquisition: recurring revenue, regulatory 
“moat,” identity with risk mitigation (something boards care about), plus 
fragmentation (many small providers). 

 

Size of the Sector 

Here are key data points and estimates: 

• The UK Occupational Health & Safety Services industry counts about 
5,722 businesses.   

• The UK “environment health & safety” services market generated USD 
2,406.6 million in 2024 (~£1.9-2.0 billion, depending on FX) and is 
forecast to reach USD 4,630.8 million by 2033, implying a CAGR of 
~7.7%.   



• Globally, the HSE consulting & training services market was valued 
at USD 150.23 billion in 2023, with projected growth (2024-2030) at 
~9.32% CAGR.   

• According to The Business Research Company, the HSE consulting & 
training market is expected to grow at ~7.2% CAGR to reach USD 
68.4 billion by 2029.   

• The UK workplace safety market (which overlaps) generated USD 
1,225.2 million in 2024 and is forecast to reach USD 2,716.5 million by 
2030, growing at 14.8% CAGR.   

• In the UK, the Occupational Health market (a complementary 
adjacent segment) is projected to grow from USD 2,204.85 million in 
2024 to USD 3,773.55 million by 2032 (~6.47% CAGR).   

• Per Mansfield Advisors, the UK OH market in 2022 was valued at 
~£900 million, of which outsourced services were ~£660 million 
(~75%).   

 

These figures help anchor estimates for the H&S compliance service 
segment in the UK (consulting + training + software + audits/inspections) 
in the ~£1–2 billion range, with healthy growth prospects. 

 

Breakdown of the Sector 

Service Segments 

1. Consulting & Audits / Risk Assessments 
o Hazard identification, root cause analyses, safety 

management systems (SMS) setup. 
o Internal audits, gap analysis relative to regulations (e.g. UK’s 

Management of Health & Safety at Work regulations). 
2. Training & Education 

o Workshops, toolbox talks, competency training, safety 
certifications (e.g. NEBOSH, IOSH). 

o Specialty training (e.g. confined space, manual handling, PPE, 
ladder safety). 

3. Inspections / Monitoring / Site Services 



o On-site inspections, health & safety check-ups, site safety 
surveillance, incident investigation. 

4. Software & Digital Compliance Tools 
o Compliance management systems, tracking, reporting tools, 

incident logging platforms. 
o In the UK and Europe, safety compliance software market was 

valued at USD 3.5 billion in 2024 and projected to reach USD 
7.6 billion by 2031 (CAGR ~11.6%).   

5. Ongoing Support & Retainers 
o Monthly or annual retainers for compliance oversight, updates, 

regulatory changes, ad-hoc support. 

Client Types / End Markets 

• Construction & Infrastructure 
• Manufacturing / Industrial / Process Plants 
• Healthcare / Pharma / Medical Devices 
• Logistics / Warehousing / Transport 
• Public Sector / Local Authorities / Education 
• Retail / Multi-site Facilities / Hospitality 

Because statutory compliance is non-optional, many clients retain 
providers rather than shop around each year, creating stickiness. 

Size & Owner Types 

• Many providers are micro or small consultancies (1-10 staff). 
• Some medium firms (20-100 staff) that combine national reach with 

niche specialization. 
• Few large national players or divisions of facilities management / 

consulting firms. 

Ownership Structure in Percentage Terms 

While precise, up-to-date percentages are scarce, the likely structure in 
the UK H&S compliance services sector is: 

• Independent / Sole Practitioners / Small firms: ~60-70% 
• Medium / Regional firms: ~20-30% 
• Large national / corporate / group-owned firms: ~5-10% 



Because regulation is localized (site-to-site), small operators thrive, 
making the market fragmented. Larger players are expanding via 
acquisition or integration into broader compliance or facilities service 
businesses (e.g. Mitie acquiring Marlowe — see later). 

 
Largest Businesses and Major Players 

Some notable names and trends: 

• Mitie Group plc recently announced acquisition of Marlowe, a peer in 
compliance and risk management services, for ~£366 million. 
Marlowe provides safety inspections and compliance services.   

• Ligtas Limited is a UK health, safety, and environmental consultancy 
known for operations in construction and compliance advisory.   

• Large consultancies and engineering firms (e.g. AECOM, WSP, Bureau 
Veritas) often have safety / compliance divisions (especially in 
infrastructure / projects).   

• Software / platform providers (e.g. Cority, Myosh, SafetyAmp etc) are 
emerging in the compliance tool space.   

These players compete on reputation, geographic reach, domain 
specialization, and ability to sell bundled services (e.g. EHS, ESG, regulatory 
consulting). 

 
Key Factors to Evaluate During Acquisition 

When assessing potential targets in the H&S compliance services space, 
key evaluation criteria include: 

1. Regulatory Credentials & Certifications 
o Recognised safety accreditations (e.g. IOSH, NEBOSH, ISO 

45001) 
o Accreditation or status in regulatory bodies or health & safety 

screening schemes 
o Track record of audits with zero major non-conformities 

2. Client Base and Retainer Contracts 
o Presence of long-term retainer agreements vs purely project 

work 



o Diversity of clients across sectors to reduce concentration risk 
o Renewal rates and churn 

3. Revenue Mix & Margins 
o Ratio of consulting/training to software / digital services 

(higher-margin) 
o Gross vs net margins; cost structure (field staff, travel, 

overhead) 
4. Domain Expertise & Reputation 

o Specialization in high-regulation sectors (e.g. nuclear, pharma, 
energy) 

o Publications, speaking roles, thought leadership (which drive 
credibility) 

5. Personnel & Succession 
o Key personnel dependency (is business too reliant on 

founder?) 
o Depth of bench (do mid-level consultants have potential?) 

6. Technology & Scalability 
o Existence or capacity to deploy compliance software or data 

systems 
o Ability to scale operations into new geographies or adjacent 

services 
7. Regulatory Risk & Liability Exposure 

o Past incidents or claims due to negligence 
o Insurance, indemnities, professional liability exposure 

 

Opportunities for Acquisition 

There are multiple attractive acquisition and growth opportunities in this 
sector: 

• Consolidation of Fragmented Providers 

Roll up small regional firms to build a national footprint with 
economies of scale in marketing, training, software, etc. 

• Cross-Sell Adjacent Compliance / Risk Services 



Expand into environmental compliance, ESG reporting, fire safety, 
food safety, or security/risk consulting. 

• Software-as-a-Service (SaaS) Platforms 

Acquire or develop compliance software platforms to package with 
advisory services, shifting revenue toward recurring, high-margin 
digital revenue. 

• Sector Specialization 

Buy firms already serving high-regulation sectors (e.g. nuclear, 
aerospace) to capture premium margins and barriers to entry. 

• Geographic Expansion 

Acquire providers in underserved regions (e.g. Scotland, Northern 
England, Midlands) to extend client access. 

• Client Integration / Bundling 

Partner or integrate with facilities management, workplace services, 
or corporate compliance firms to offer bundled solutions. 

 

Challenges and Risks 

No sector is without its pitfalls. In H&S compliance services, some key 
challenges include: 

1. Regulatory Changes & Complexity 
o Health & safety regulations evolve; keeping up is expensive 
o Divergence between UK, devolved nations, and EU (for cross-

border clients) 
2. Key Person Risk 

o Smaller firms often tied to founder’s reputation or relationships; 
losing them can destabilize business 

3. Price Pressure & Competition 
o Many small providers compete primarily on price 
o Some clients treat compliance as a commodity 



4. Liability Exposure 
o If a client suffers an incident and a consultant was involved, 

there is risk of claims 
5. Scaling Field Operations 

o Managing a geographically dispersed team of inspectors and 
consultants is complex and costly 

6. Technology Adoption Lag 
o Resistance to digital tools by traditional consultants or clients 

can slow transitions 
7. Economic Sensitivity 

o In hard economic times, some clients may reduce compliance 
spend or delay projects 

 
Is It a Good Sector for Investment? 

Overall, Health & Safety Compliance Services is a strong investment 
candidate: 

• Regulatory “Sticky” Demand: Because businesses must comply, 
demand is relatively inelastic. 

• Recurring Revenue Potential: Retainer models, audits, compliance 
monitoring give recurring revenue. 

• Fragmentation = Opportunity: Many small operators that can be 
aggregated. 

• Upside from Digital Transition: The shift toward compliance software 
and real-time monitoring enhances margin expansion. 

• Tailwinds from ESG / Risk Focus: Boards increasingly view risk, safety 
and governance as core concerns. 

• Barrier to Entry: Domain knowledge, reputation, and liability make it 
harder for new entrants to compete on equal footing. 

Risk remains (key person, evolving regulation, liability), so due diligence 
and careful structuring are crucial. 

 
Recommendations 

For prospective acquirers or Deal Club members, I’d recommend: 



1. Start with a Regional Firm with Strong Retainers 

Look for businesses with clients across multiple sectors and existing 
long-term contracts. 

2. Invest in Compliance Software / Digital Tools 

Use technology to standardize, scale, and cross-sell services. 

3. Acquire in Clusters / Regions 

Consolidate firms in adjacent territories for synergies, shared 
training, and brand leverage. 

4. Niche Vertical Strategy 

Focus on high-barrier industries (e.g. energy, pharma, nuclear) 
where compliance is mission-critical. 

5. Cross-sell ESG / Environmental Compliance 

Use H&S as a bridge into adjacent risk and compliance services. 

6. Build an Internal Training/Accreditation Center 

Develop your own capability to train staff and assure quality, thus 
reducing reliance on external courses. 

7. Mitigate Liability Exposure 

Ensure insurance, indemnities, and robust contract terms. Limit 
exposure through disclaimers and clear scope definitions. 

 

Summary 

The Health & Safety Compliance Services sector in the UK is compelling for 
acquisition-based growth. With regulatory imperatives, fragmented supply, 
digital transformation, and recurring revenue potential, it aligns well with 
the Deal Club’s acquisition-driven mindset. 



While risks exist — especially around personnel dependence and liability — 
a disciplined approach, sound due diligence, and a plan to scale with tech 
and vertical specialization make this sector both exciting and strategic. 
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